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LleneBoe ncnonb3oBaHMe cpeacTs
MopsaoK oLeHKM 1 oTHopa NPOEKTOB
YnpaBneHne cpeacTtsamu
OTYeTHOCTb

He3aBucuMas akcnepTHaa oueHKa

MpunoxeHue



BBeoeHune

O KoMnaHum

Polymetal International plc (BMecTe co cBOUMMU
OOYepHUMM KOMNaHuamm - «Fpynna» nnu «fonun-
MeTann») aBnsgeTcs BegyLm Npomn3BOANTENEM
30/10Ta U cepebpa. AKTUBbI BKItOUAOT B cebsa 9
OEeNCTBYOLWMX NpeanpuaTni, 2 KpynHbiX pa3BuBa-
oLWKMXCca NnpoekTa B Poccnm n KazaxctaHe, a Takxe
BbICOKOKJ/IACCHbIM NOpTdeNnb recsiormyeckmnx
MPOEKTOB, KOTOPble o6ecneymBaeT galbHENLLNN
pocT KoMnaHuu.

Byaoyun ocHOBHbIM paboToaaTenem B permoHax
npucyTcTeung, NMonmmeTtana opueHTUPOBaH Ha
yCTONUMBOE Pa3BUTME U COLMANbHYIO OTBETCTBEH-
HOCTb. B39B cTpaTermMyeckmnim Kypc Ha MHTerpaumio
CTaHOApPTOB YCTOMUMBOIO Pa3BUTUSA N KOpnopa-
TUBHOWM KYNIbTYPbl B CUCTEMY 3D DEKTUBHOIO
ynpasfeHusd, NMonmmeTann cosgaeT 4ONroCPOUHYIO
LLeHHOCTb A1 BCeX YYACTHUKOB Ha MPOTAXKEHUMN
BCEro Npou3BOACTBEHHOrO LUKIa.

B cBoen oTtpacnu MonumeTtann AOCTUN MPEBOCXOM4-
HbIX ONepPaUMNOHHbIX Pe3y/1bTaTOB U MOCTPOU
OONrOCPOYHbIN MaH PoCTa, YTo obecneymBaeTt
akuMoHepaM cTabuibHOe nonyyeHne 3Ha4YnTeNb-
HblX AanBmnaeHagoB. C MOMeHTa NpemMmnanbHoOro
NMNCTUHIra Ha JTOHOOHCKOW POHOOBON BUPXKEe B
2011 ropy, NonuMmeTann exxerogHo BbIMNONHAET
MPOM3BOACTBEHHbIN NMaH, MPONAA NyTb OT MPOU3-
BOOUTENS cpefHel BeNMYMHbl 0o Beayllen 30M10-
TOOOObIBatOLWEN KOMMAHUN.

Ha cerogHAawHMM geHb MNonnmMmeTann BXOAUT B
Ton-10 npousBoauTenien 30510Ta U B ToN-5 npous-
BOAMUTeNIe NepBUYHOro cepebpa B MUpe N BKIIO-
ueH B MHAekcbl FTSE 100, FTSE Gold Mines n
STOXX 600.

B nosHOM Lenoyke co3gaHus CTOMMOCTU, HaYnHasAa
C AOObIYM 30/10Ta N 3aKaHUMBAA Nepefayemn KoHeu-
HOro NpoAaykKTa noTpedbutenam, NonmmeTtann
MO3NLMOHNPYETCHA Kak ropHoaobbiBatoLLLas kKomMna-
HUS N NPOU3BOAUTESNb 30/10Ta U cepebpa.
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Mpoon3BOACTBEHHbIN LMK

MHBeCcTULMM B pa3BuUTHUe NpodecCrnoHanbHbiX HAaBbIKOB M 3HAaHWUW, HEOBXOAUMbIX ANS NOAAEPXKAHUA KNoue-
BbIX KOMMETEHLUMN, B COYETAaHNN CO CTPOrom dMHAHCOBON AUCLUUMNAVHOM FrapaHTUPYIOT YCMEeLHYIO AeaTenb-

HOCTb Ha MPOTAXeHNN BCero Unkna skcnayataunmn aktmBoB.

Feonoro-
pasBefka

Paspa6oTka

Ao6biua

pa6oTka

Mpopaxka

3akpbiTue
WU peKynb-
R ENTE]

JKOHOMMYecKasa

[TononHeHWe 3anacoB NyTeM akKTUBHbIX F€01I0ropa3BefOYHbIX PAabOT Ha LENCTBYIOLWMX U
HOBbIX MECTOPOXOEHUNAX, Hage)XHasd CUCTeMA OLEHKM Npu BblBOpe BbICOKOKAUYECTBEH-
HbIX aKTUBOB A8 AafibHENLLEro pa3BUTUS.

YcrnewHbI OnbIT JOCTUXEHUA Pe3y/IbTaTOB B CPOK U B paMKax GloaxeTa, BKuada npo-
eKTbl Pa3BUTUA B OTAANIEHHbIX MecTax 6e3 AocTyna K MHMPacTpyKType.

3HAHUA 1 OMNbIT B 06/1aCTU CeNTeKTUBHOM OTKPbLITOM N Noa3eMHOW A00bluM U BHEOPEeHUs
nepenoBbIX MUPOBbLIX MPAKTUK, HAAEXHAs CUCTEMA KOHTPOA 3a COAEPKAHUAMN U pa3y-
B60OXUMBAHUNEM.

MpMMeHeHMe HaKOMMEeHHOro OnbiTa B OTAANIeHHbIX permoHax NpuUcyTCTBUA ANa Bxoas-
LLero CHabXXeHUsa N NCXOAALLEN TPAHCMOPTUPOBKN PYAbl M KOHUEHTPATOB ANSA Hauyu-
wewn peanusaunm ctpatermm xabos.

Mcnonb3oBaHMe KaK TPaOWUMOHHbBIX TexXHONormm nepepaboTkn pyabl (bnoTaumsa um
KYUHOEe BbllleslaynBaHmMe), Tak M MNepenoBbiX COBPEMEHHbIXx MeToaoB (aBTOKIaBHOe
OKMCNEeHMne) oNs MakCUMM3aunm N3BleYeHns Ha HalnxX NPeanpuaTmsax.

Peanmnzauua 30n0TbiIX U cepebpsHbiX CANTKOB (MpenMyllecTBeHHO 6aHkKaM), a TakxXe
KOHLEHTPATOB AparMeTasnsioB NOKynaTeNsaM no BCeMy MUpYy.

OTBETCTBEHHbIV MOAXOA K 3aBEPLUEHUIO dKCMyaTaunum MeCTOPOXAEHUN, NPUMEHEHNEe
NYUYLWNX SKONOMMYeCKUX CTaHAAPTOB, COONOAEHNE NHTEPECOB MECTHOro HaceneHus B
npouecce 3aKpPbITUA MECTOPOXAEHUN U PEKYbTUBALNN 3EMENb.

LUeHHOCTb CO3f0aeTCcda 3a c4yeT

peanus3aunm Hawen npoaykumm. B 2019 roay noxon
6bl MONy4YeH OT MpOoAda)kyu 3050Ta W cepebpa B
cnutkax (48%), MegHoro, 30/10TOro 1 cepedbpsaHoro
KoHUeHTpaTa (32%) n cnnaea ope (20%), peannsy-
€MOro rnaBHbiM o6pa3omM B Poccum n KasaxcTaHe, a
Take B BocTtouHom A3nn n EBpone.

ABNAACH KIHOYEBbIM YUYACTHUKOM LIEMOYKN CO30aHUSA
ctoumocTu, MonuMeTann crnegyeT COOTBETCTBYIO-
LMM HALMOHANbHbIM N MeXAYHapOoOAHbIM HOPMATUB-
HbIM TPeBOBAHMUAM B OTHOLLUEHWUN KauyecTBa NpPoayK-
UnnN, ee OTrpy3KM M TPAHCMNOPTUPOBKU, a TakxKe
oTBeYaeT 3a ynpaB/ieHMe NMoTeHUManbHbIMU pPUCKa-
MW NpPU BbiIBOpPE KOMMEPUYECKNX MapTHEPOB.



MPVHUMMNbI YCTOMYMBOrO Pa3BUTUSA

Mbl 0oCcO3HaeM cTeneHb BO3OENCTBUA TOPHON
0O0OblYM HA MeCTHOe HaceneHue 1 CTpaHbl, rae
BedeM Hally NMPOn3BOACTBEHHYO AEATENbHOCTb, U
BCerga HecemM OTBETCTBEHHOCTb 3a 6€30MacHOCTb
HaWWX COTPYAHMKOB M NOAPAOYMKOB N COXPaHe-
HMEe NCNONb3yeMbIX B MPOM3BOACTBEHHbIX Llenax
3eMesnb anga 6yaywmx nokosneHmnmn. IMeHHo noaTo-
MY Mbl PYKOBOOCTBYEMCS CeaylowmMmMm npuHum-
namu:

e Mbl yUnTbiBaEM OONITOCPOYHbIE ACMeKThbI
BO30ENCTBMA HALWleN OesaTeNIbHOCTU, KakK NMOJTOXMN-
TenbHble, TAK U OTpULUAaTEeNbHbIE;

¢ Mbl BEPUM, UTO CTAaBUNBHOCTb M MPO3PAYHOCTb
HOPMUPYIOT OCHOBY A5 NPEACcKa3lyeMoCTH,
YBEPEHHOCTU N 3DDEKTUBHOCTY;

¢ Mbl O4YEHb BHMMATENIbHO OTHOCKMCSA K pUCKaMm
B 06/1aCTV YCTOMUYMBOTO PAa3BUTUA N MHBECTUPY-
eM B UX CHUXXeHUe;

¢ Mbl cuMTaeMm, 4To cnpaBensIMBoe pacnpenene-
HME 9KOHOMMNYECKOM BbIrogbl OT FOPHOAOObLIBatO-
en neatenbHOCTN Mexxay BCeMU 3auHTepeco-
BAHHbIMU CTOPOHaMM HEOBXOAMMO ANA COXpaHe-
HMe couManbHOM NNLEH3UN Ha ee BeaeHue;

e Mbl NTPUHMMAEM BO BHUMaHME BCIO LLEMOUKY
CO3[aHNA CTOMMOCTU KOHEUYHOro NpoayKTa.

YnpaBneHne puckamm B obnacTtu
YCTOMYMBOIro pPa3BmUTUA

TBepaas NPUBEPXXEHHOCTb MPUHLKMNAM YCTONYN-
BOro Pa3BUTUS N HEMPEPLIBHOIO COBEPLLEHCTBO-
BaHMA Bblpa)aeTcsa B obecnedyeHn 6e30nacHbIX
YCNOBUM TpyAaa, OTBETCTBEHHOM 3KOJIOMTMYECKOM
MeHeO)XMeHTe, MOAAEPIKKE MECTHbIX COOBLLECTB U
pPOCTE 3KOHOMMYECKOM CTOMMOCTM AN 3anHTepe-
COBAaHHbIX CTOPOH. Halwuy NOAUTUKN U CTaHOAPThI
OXBaTbIBAlOT KJOUYEBbIE BOMPOCHl YCTONUYNBOIO
pasBuUTUA.

B NMonumeTanne BHegpeHa Cucrtema ynpaBieHuns
puckaMm, KoTopas No3BONAET MUMHUMU3NPOBATDL
PUCKKN BO BCex obnacTtax 6usHeca, 4OCTUYUb
MOCTaBJ/IEHHbIX CTpaTernyeckmx 3agad n cosga-
BaTb LLEHHOCTb A1 3aUHTEepPEeCOBaHHbIX CTOPOH.

Mbl perynapHo NpoBOAMM aHalu3 NoTeHLUMaNbHbIX
PUCKOB ANS COTPYAHUKOB, MECTHOTO HacesleHnsa 1
oKpyXatlLllen cpenbl. lMonnMeTann MMeeT HaOeX-
HYIO CUCTeMy ynpaBreHUsa puckamum B o6actu
YCTONUYMBOTO Pa3BUTUSA, KOTOpAsa rapaHTmpyeT
BbiIB/IeHME PUCKOB, UX OLUEHKY B CPABHEHWNN C
npenenbHO OOMNYCTUMbIM YPOBHEM U HaONeXallnin
KOHTPOJb NO BCcen pynne.

CucteMa ynpapfieHUs pUCKaMm COOTBETCTBYET
MeXXOYyHapoOHbIM CTaHAapPTaM U NMPOXoaUT BHELU-
HUM ayauT. Mpouecc ynpaBneHUs pUckamm
OpPraHM3oBaH Mo NPUHLUMNY MOEHTUDUKaALNN
«CHW3Y-BBEPX» WM aHann3a «CBepXy-BHM3». Takon
nogxon obecneynBaeT BOBNeYEHHOCTb B NMpoLecc
BCeX COTPYAHMKOB 1 no3ponsaet CoBeTy ONPEKTO-
POB N UCMOHUTENIbHOMY MEeHEeO)KMEeHTY ynpaBn-
NATb PUCKAMN B COOTBETCTBUKN CO CcTpaTernen
pynnbl. CoBeT aupekTopoB NonmmeTanna HeceT
MOJIHYIO OTBETCTBEHHOCTb 3a BbIAB/IeHME KIlo4e-
BbIX PUCKOB 'pynnbl U OLUEHKY UX MoTeHUManbHO-
ro BO3g4encTBumsa Ha 6M3Hec-MoaeNb, NoBCegHEB-
HYIO OMNepaLMOHHYIO OeATeNbHOCTb 1 Byaywimne
pe3ynbTaTbl, @ TAKXE Ha 3anUHTEepecoBaHHbIe
CTOPOHbI, PMHAHCOBYIO CTAabUNBLHOCTb U JIMKBUA-
HocTb. Oco60e BHMMaHMe yoensaeTcs pUckam B
06/1aCTV YCTOMUMBOTO PA3BUTUA U NOTEHLUMANb-
HOMY BO3OEWNCTBUIO Ha OKPYXXaloLLyo cpeny.



Nogxon K M3MEHEeHUIO KNnMaTa

Mpobnema rnobanbHOroO U3MEHeHUa KanmmaTa
CTaBUT Nepen HaMy 3adadvy CHMXXEeHNSa BbI6GpoCcoB
MAapHUKOBbLIX ra3oB. [NNonmMMeTann CTpeMnTcs
NMOCTOAHHO MOBbILWATbL 3HEProadHEKTUBHOCTb
MECTOPOXOEHNWN, BHEOPATb HOBbIE TEXHONOTNU
[0o6bIYN AN MUHUMKM3ALMKM BbIOPOCOB MapHUKO-
BbIX FA30B, @ TakXXe NpuB/ekaTb Ae/I0BbIX MapTHe-
POB K MOBbILLIEHUIO MPO3PAaYHOCTN MHOPMaunmn
no TakuM BbIGpocaM. Mbl BHegpunnm Cuctemy
KNIMMaTUYeCKOoro MeHeg>KMeHTa, B paMKax KOTO-
POV Mbl U3MEPSIEM HAll YrNepoaHbi cnen, oueHun-
BAaEeM U CHMXKAEM PUCKU, @ TAKXKXe BbigBNAEM
BO3MOXHOCTW, CBA3aHHbIE C KNTMMATOM.

Ona MNonnMeTanna OCHOBHbIMU MCTOYHUKAMU
BbI6GPOCOB MapPHUKOBbLIX FA30B ABNSAKOTCA rOpHble
PaboTbl, TPAHCNOPTUPOBKA N NepepaboTKa pyabl,
CBAA3aHHble CO 3HAUMTesIbHbIM dHepronoTpebne-
HuMeM. [na paboTbl HAWMX NPegnpPUaTUM Mbl
NCMONb3yEeM MOKYMHOE 3/IEKTPNUYECTBO LLEHTPAb-
HbIX CeTeNn, an3enibHoe TOMJMUBO, MPUPOAHbIN ras,
YroJib, COJTHEYHYIO 1 BETPSAHYI dHepruto. Ha
ansenbHoe Tonnameo npmuxogntca 50% Hawero
CYMMapHOro noTpebneHns aHeprmm; OHO UCNosb-
3yeTcs A5 CAaMOXOOHOM rOpHOM TEXHUKM,
TennocHabXXeHnda 1 NPON3BOACTBA 3/1EKTPOIHEP-
rmn. CamMocToaTesibHasa BbipaboTKa 31eKTPO3HEpP-
MM NOPon ABNAETCH eAMHCTBEHHBIM CMOCOBOM
3HEepProcHab>XxeHns Ha NPON3BOACTBEHHbIX
naowagkax, oTAaseHHbIX OT MPOMbILLTIEHHbIX
LEHTPOB U LeHTpanbHOM anekTpoceTn. Nonnme-
Tann ynpaenseTt aHepronoTpebaeHneM ¢ MoOMo-
Lbto exxerogHo obHoBnsgeMon NporpamMmbl aHep-

roa@eKTNBHOCTU, aKTUBHO yyullas sdhdhekKTmnB-
HOCTb aHepronoTpebsieHnsa Ha AeNCTBYOLWNX
MECTOPOXOEHUNAX, @ TakKe BHePSs NPpUHLMMbI
aHeprocbepexxeHnda Npm NPOEKTUPOBAHNN HOBbIX
OOBbEKTOB 3a CYeT UCMOIb30BaHNSA COBPEMEHHbIX
TexHosormm n obopygoBaHusa.

B paMkax Hawen cTpaTermm rno CHUXEHUo
BbI6GPOCOB, NCMNONb30BaHME BO30OOHOBNSAEMOMN
SHEepPrun nrpaeT peLlatoLyo ponb, Hapsaay C
npegnpuHMMaeMbiMU YCUNNAMU NO dHeprocbepe-
XKeHUto. HecMoTps Ha ee He6ONbLUYIO OONO B
CYMMapHOM aHepronoTpebneHnn NMonnmetanna
(<1%), Mbl MOCTOSAHHO ULLLEM BO3MOXXHOCTU ON4
MCMNOJ1b30BaHMA TakOW IHEPr1nn Ha NPONU3BOA-
CTBEHHbIX Njollagkax, 0CO6EeHHO Ha OThaNleHHbIX
MEeCTOPOXAEHUAX, roe OTCYTCTBYeT NoakaoueHne
K LEeHTpaNbHOW 31eKTPOCeTU, N HaueseHbl
OOCTUTHYTb 7% BbIPabOTKN 3NEKTPOIHEPTUN U3
BO30OHOBNAEMbIX UCTOYHMKOB OT OOLLEN Bbipa-
60TkK K 2025 roay.

Mbl CHM)XEM BbIOPOCHI MAPHMKOBbLIX FAa30B OT
TpaHCcnopTa U TOPHOW TeXHUKM. Ha MecTopoxae-
HUM Manckoe B Poccum yxxe ncnonb3ytoTca
3N1eKTPUYEeCKMe Norpy3ouHoO-4O0CTaBOYHbIE
MaLUUHbI, MPUMEHeHNe KOTOpPbIX MO3BOJIMIO He
TONbKO YMEHbLWWTb YrepoaHblin cnen, HO 1
COKPaTUTb PacXodbl Ha BEHTUNAUMIO MOYTU Ha
30%. Takxe TeCcTUpyeTcs UCNoNb30BaHMeE 3NeK-
TPUYECKMX aBTOCAaMOCBAasIOB, MPOBOAUTCH d/1€K-
Tpudunkauma Nnog3eMHoON TEXHUKM U Nepexod Ha
CNCTEMY KOHBEWNEePHOW TPAHCMOPTUPOBKM pyabl.



Be3onacHble M 3KOMOTMYHbIE
MeCTOPOXOEHNA

MonuMeTann nepexoauT Ha 6oNiee BbICOKUE
CTaHJaPTbl 3alUUTbl OKPYXatoLwen cpeabl, B TOM
uncne 6onee 6e3onacHble METOAbl XpPaHeHUs
0TX0[0B oboraweHns Noae3HblX MCKOoMaeMblX
(XBOCTOB).

TexXHONOrnsa Cyxoro CKjiaanpoBaHMUS 3apeKOMeH-
AoBasa cebs Kak CaMbll HaQeXXHbIM MeTo XpaHe-
HUA Npolwenwmnx dunpTpaumo OTXoAoB oboratlle-
HUSA MOJIe3HbIX MCKOMaeMblx Nocnie aTana u3lene-
yeHMsa 30/10Ta M NPOYUX MeTannoB. NonumeTann
6epeT Ha ceba 0643aTeIbCTBO HE MCMNOJIb30BAaTb

Cyxoe cklagupoBaHMe XBOCTOB

OnucaHue TeXHONOrMum:

XBOCTbl 060raTUTENbHOIrO NMPOMN3BOACTBA MPOXO-
OAT npouecc 06e3BOXKMBaAHUA NMepen pa3MeLleHmn-
eM Ha LONroBpeMeHHOoe xpaHeHue. B pesynbraTte
06e3BOXMBaAHUSA Ha uUnNbTp-Npeccax oo 6onee
CYXOro coCcTosHUs, ueM nacTa, obpasyeTcs
BJIQXKHbIN U CYyXOM KEK C HU3KUM COAEepPXKaHneM
BNaru. Takne oTuabTpOBaHHbIE XBOCTbI 3aTEM
nepeMellaeTCcsa C MOMOLLbIO KOHBeNepa unu
rpy30BKMKa U BbIFPY>XXaeTCsa Ha cneunanbHyto
niaowaaky, roe paBHOMEpPHO pacnpegenseTca m
YMaoTHseTcsa, GOPMUPYS TEM CaMbIM Cyxoe
XBOCTOXPaHUNMLWe. TakoW TUM XPaHEeHUS CYXnx
XBOCTOB, KOTOPbIV NMpeactaBnaeT cobom yctonum-
BYIO KOHCTPYKLMNIO, He TpebyloLly CTPOUTENb-
CTBa 3alUMUTHOM OaMbbl, UMeeT Ha3BaHne «Ccyxoe
CK/lagaupoBaHue».

Ha/IMBHble XBOCTOXPaHWULLA Ha HOBbIX CTPOSA-
WMXCA NPeanpuaTuax, T.K. TaKoM MeTof XpaHeHusa
XBOCTOB BfieyeT 3a COB0MN BbICOKNE PUCKU YTEUKMU
OTXOMOB B OKPYXalollyto cpeny.

Cyxoe cknaaupoBaHmne puUNbTPOBaHHbIX XBOCTOB
NCKItoYaeT PUCK paspylleHns 4amMbbl U YTeUKN
NyNbnbl, MO3BONAET CHM3UTb 3aTPaTbl Ha yMNpas-
NeHne BOOHbIMU pecypcaMn 1 NoBbICUTb adhdek-
TUBHOCTb UX UCMOJIb30OBaHWUS, a TakXKe NpoBOANTb
MPOrpPeCcCUBHYIO PeKyJbTUBALIMIO 3eMerlb.

2Konornmyeckasa nosb3a
Be30nacHOCTb U KOHTPOJIb 3arpsA3HeHUN:

¢ VcknoueH pUck o6pyLUEeHNSa NNOTUHDbI:
KOHCTPYKLMNSA CKada XBOCTOB YCTOMNUNBA;

¢ VckntoueH pUCK YTEUKN UK pa3fiMBa 3arpsas-
HAOLWMX BELeCcTB, B TOM YMClie UX nonagaHme B
rPYHTOBbIEe BOAbI, TaK Kak NPU CYXOM CKNagnpo-
BaHWM OTXOAbl O6/1aAaT XMMUYECKON U PU3nye-
CKOW CTabubHOCTbIO;

« benee 6e3onacHoO gNa AMKOM NPUPOAbI: OTCYT-
cTBMe faMb o3HayaeT OTCYTCTBME OMaCHOCTKU AN
nTmy;

¢ [lporpeccmBHasa pekyabTuBaunsa 3eMesb
(nocapka pacTUTENbHOCTU MOXET NPOXOAUTb
MoaTanHo, Mo Mepe NPOoABMKXEHNSA FTOPHbIX
paboT).

HuU3Kkni ypoBeHb BO3AENCTBUSA Ha OKPYXKaloLWYIo
cpepy:

* CokpalleHue naowaan NCnonb3yemMom 3eMnam
(npnbnnsntenbHo Ha 20%) 3a cyeT 6oNnee BbICO-
KON MNOTHOCTM OTXOAOB MNPU CYXOM CKlagmnpoBa-
HUK;

« CokpalleHue noTpebneHnsa ceBexxen Boabl
6naropgaps NOBTOPHO UCMNONb3yeMon N 060pPOT-
HOW BOLeE.

Mbl 0693yeMCcs He NCNOoNb30BaTb HAaIMBHbIE
XBOCTOXPaHUINLLA Ha HOBbIX NPeanpuaTnax
KoMnaHunu.



[logxoa K 3HaYMMbIM acnekKTaMm
YCTOMYMBOIO Pa3BUTUSA

CobntogeHne BbICOKMX CTAaHOAPTOB KOPNopaTuB-
HOro ynpaB/ieHUda U YCTOMYMBOro Pa3BuUTUA
noagkpennasaeT Haly COUMaNbHYO TNLEH3UIO HaA
BegeHWe 6u3Heca 1 nogaep)KMBaeT OoOLEeCTBEH-
Hoe poBepue K KoMnaHun. YcTonuymBoe pas3BuTue,
Hapsany c obecneyeHmeM CTabUIbHOCTU NMPOU3-
BOACTBaA U pocTa KoMNaHuun, aBnseTca Hallmnm
CTpaTermyeckmMM NpMopuUTETOM N gaeT HaM
yBEpPeHHOCTb B 6byayuleM. Hawa ctpaTterma B
06/1aCTU KOPMNOPATUBHOIO YMNpaBeHNsa U ycTon-
UMBOrO PA3BUTUA UMEET YeTbipe OCHOBHbIE LIeNn:

« Moppep>XKa U BOBJIeYeHUe B AManor MecTtHo-
ro HaceNeHunsa: NoCTPpoeHne AoOBEePUTENIbHbIX
B3aMMOOTHOLUEHUN C MeCTHbIM COODOLLLECTBOM,
opraHaMu BAacTU MU MOCTaBLWMKAMU ONA BHECEHUS
Bk/J1aga KoMnaHum B pa3Butme obuiecTtea. Mol
nenaem O0OAroCcpoYHble MHBECTULMN B MeCTHble
coobLLeCcTBa U OKa3biBaeM LUMPOKUIN CNEKTP
coumanbHOM Nogaep Xk 6narogaps CO3aaHUIO
paboymx MecT MU ynsaTe Ha/loroB B MECTHbIN
6oaXeT. B ocHOBe OKa3blIBaeMOro HaM goBepusa -
MOCTOSAAHHOE N aKTUBHOE BOBJIeUEeHMNe 3anHTepe-
COBAaHHbIX CTOPOH B XW3Hb KOMNaHUu.

¢ CHMXXEeHMUe 3KOJIOrMYeCcKoro Bo3aeucTBus:
MOCTOSAHHbIE NHBECTULMUM B UCMOSIb30BaAHUE
HOBbIX TEXHOMOr MK, MOBbILLIAOWNX 3DDEKTUB-
HOCTb MPOM3BOACTBA U CHU3UTb HEraTMBHOE
BO34ENCTBUE Ha KIMMAT. Mbl OTAAaeM npegnoyre-
HUe pa3paboTke MEeCTOPOXKAEHUN C BbICOKUM
coaep)aHMeM nosie3HbiX KOMMOHEHTOB AJ1d
YMEeHbLUEeHNsa YIrNepoaHoro caenga U cobnonaem
MPUHLUWN HYN1EBOro BO3AENCTBUA Ha OKPYXKato-
LY cpeny npu nx NpoeKTUPOBaHUM U OTpaboT-
Ke. Mbl penaem BCce BO3MOXHOe ANa npenoTepa-
LLEeHNSA aBapum C HeraTUBHbIMU IKOTOTMYECKNUMU
nocneacTBUAMU, MUHUMU3ALUN YPOBHSA 3arpsasHe-

DOKyC Ha CYLLLeCTBEHHbIE acnekKTbl

MpnoepXmMBasacCb BbICOKNUX CTaHOAPTOB KOPMO-
PATUBHOMO YNPAaBJEHUSA U MPUHLUMNOB YCTONUM-
BOro pPa3BUTUSA, Mbl YOeNnsaeM rnepsooyepenHoe
BHMMaHMe Hanboree CyLleCTBEeHHbIM colunanb-
HbIM U 3KOJIOTMUECKMM BOMPOCAM, BbIIBJIEHHbBIM
B rMpouecce B3aMMOOENCTBUSA C 3aUHTEPECOBaH-
HbIMW CTOPOHAaMU. Mbl NoslyyaeM o6pPaTHYIO
CBSA3b OT 3aMHTEPECOBAHHbIX CTOPOH MO
Pa3NNUYHbIM KaHa/laM B3auMOOeNCcTBUA N YUNTbI-
BaeM ee Npu NPUHATUN PELUeHNN, PACKPbITUMU
MHMOPMALNN 1N YyNPABIEHUN PUCKAMN.

HUSA BO3AYyXa U BOAbI, yBeniMyeHusa sHeproaddek-
TUBHOCTMU, NMepexoaa Ha 3KONMOrMUYeCKM YNCTbIN
TPAHCNOPT N YBENNYEHUA 0O BO3OOHOBIAEMbIX
MCTOYHUKOB SHEPTrn, 0COBEHHO Ha NPOU3BOA-
CTBEHHbIX MJIOWaAaKax, rage oTCyTCTBYeT MOoaKIIo-
yeHMe K LIeHTPa/IbHbIM 21IEKTPOCETAM.

+ O6ecneyeHne yCTOMUMBOro pocTa U paBHbIX
BO3MO)XXHOCTEMN: NpefocTaB/ieHne COTpPpyaAHNKaM
BO3MOXHOCTeN oas NnpodecCcnMoHanbHOro pocTa u
obyyeHunq, obecneyeHmne KOMMPOPTHbLIX 1 Be3onac-
HbIX YC/TOBUM Tpyna, CNpaBeanBom 3apaboTHOM
nnaTtbl N NPOdEeCCUOHANbHOIo NPU3HaHUS, B TO
Ke BpeMs, cTpaTernyeckoe npuernedyeHmne oyay-
wurx TanaHToB. CTPYKTypa BO3HarpaxaeHus,
BO3MOXHOCTWN AN 0By4YeHnsa 1 coumanbHble
BblNJlaTbl yXXe cdhopMmpoBanm obpas lNonnmeTtan-
Na Kak npuBnekaTenbHOro padorongartensa B
pernoHax NnpucyTcTeusa. Mbl nogaepXXmBaem
XOpOLUMEe OTHOLUEHUSA C YHUBEpPCUTEeTaMmn, TEXHU-
YUeCKUMN KoNnnep»xaMm n pekKpyTUHIoOBbIMM KOMMNa-
HUAMU, YTOObI 06eCcneUnTb NPUTOK TaNAHTIUBBIX
KaHaonpoaTtoB B KOMMNaHuio.

* Yaep)XaHue NUAUPYIOLWUX NO3MLUA B 06N1acTU
KOpnopaTUBHOro ynpasneHus: 8 KoMnaHum
nencTeyeT addeKTMBHAA U Npo3payYHas cucTeMa
ynpaBaeHUa PUCKaMmn, MO3BONAIOLLAA CBECTU K
MUHUMYMY MOTEHLMaNbHbIe YTPO3bl YCTONUMBOMY
Pa3BUTUIO U YCMeLIHOMY BeaeHNo 6usHeca. Mbl
NPUBSA3an BO3HarpaXaeHnue pykoBoacTBa
KoMMnaHun K nokasaTensam B 061acTu oXpaHbl
oKpYyXatoLlen cpefbl, COUMaNbHON OTBETCTBEHHO-
CTU N KOPMOPATUBHOIO yNpaeaeHus. Mbl Takxe
cneguM 3a cobnoaeHMeM Npae U Co3gaHmnem
PaBHbIX BO3MOXHOCTEN B OTHOLUEHUWM HaLIUX
COTPYOHUKOB U MECTHbIX COOBLLECTB.

K cywiecTBeHHbIM acnekrtaM yCTOMYUBOIO
Pa3BUTUA OTHOCATCSA:

 Co3paHMe coumanbHO-3KOHOMMYECKOM LLEeHHOCTH

e 300pOBbe N 6e30MacHOCTb Ha paboyeM MecTe
* MecTHble coobLlecTBa

e CoTpyaHUKM

* BopHble pecypchbl

* DKONOTUYECKUN MEHEeOXKMEHT

* W3MeHeHMe KNMMaTa

e OTxonabl

e TlOCTaBLWKN U MAapPTHEPDI

» CooTBeTCTBME 3aKOHOOATENbCTBY



BopaHble
pecypchbl

N3MeHeHue
KNnuMMmaTa

OTxopabl

e CHUXXeHWe yaesnbHOro notpe-
6NneHns cBexxen BoAbl Ha TEXHO-
normyeckme Hyxabl Ha 11% K
2023 rony (6asoBbiv rog - 2018)
¢ Bbicokoe KayecTBO cbpachiBa-
eMblX BOf,

e CHWMXXeHUue yaenbHbiX BblOpO-
COB NapHMKOBbLIX ra3oB Ha 5% Kk
2023 ropny (6a3oBbiv rog - 2018)
¢ YBenumuyeHne goam Bo306HOB-
naemMown aHeprum oo 7% ot
obuiero o6vemMa BblpabaTbiBae-
MOW 21eKTpo3aHeprmm kK 2025
roay.

¢ [loBbileHMe aHeproaddek-
TUBHOCTU NPeanpuaTumn

¢ Cyxoe cknagnpoBaHue -
15% oT obuwero o6vema
XBOCTOB K 2024 ropay

e CHuXeHue obuero notpebneHusa
cBexxen Boabl Ha 26% rog K rogy

e 87% NOBTOPHO UCMONb3yeMOMn n
060pPOTHOM BOAbI B 0OLLEM NMOTpe-
6neHun

e CHuXeHue Ha 14% yrneponHoro
cnepa npoaykumm (Ha yHUuto
30/10TOr0 3KBMBASIEHTA)

* BHegpeHune CncteMbl KnmmaTuye-
CKOro MeHeg»XMeHTa Ha 100%
npeonpuaTuin 1 CoOoTBETCTBYOLLEE
obyyeHmne COTpPpyaHMKOB

¢ OuLeHKa KOCBEHHbIX HeaHepreTu-
UeCKMX BbIGPOCOB NapHUKOBBIX
rasoB (Scope 3)

e 10% XBOCTOB CKlagnpyrTCs
CYXUM MeToOoM
* 14% oTX0[LOB NOBTOPHO

e [loBTOpHOE MCnosib3oBaHue

NCNnosib3yeTcHd

16% OTXO[0B €)XerogHo K

2023 ropy.

OTYeTHOCTb B 06J1aCTM YCTOMUYMBOIO PAa3BUTUA U TNOEPCTBO B BOMPOCAX
3KOJIOrMYeCcKomn, CoUuManbHOM 1 KOPNOPATUBHOM OTBETCTBEHHOCTU

BHMMaHMe, KOTOpOe Mbl yaesnsieM BONpocaMm
3KOJIOTUYECKOMN, COLMANBHOM N KOPMNOPATUBHOM
oTBeTcTBeHHOCTU (ESG), cnoco6CcTBOBANO MEX-
AyHapoaHoMy npu3sHaHuto MNMonnMmeTanna B Kade-
CcTBe finaepa nNo rnokasaTensaM yCTONYMBOro
pa3BuTna B Poccum n ctpaHax CHI.

B 2019 ronoy NMonmnmeTann BHOBb MOATBEPANN
uneHCTBO B MHOekcax Dow Jones Sustainability u
FTSE4Good, a pentuHrosas oueHka MSCI ESG
Oblf1a noBbilleHa. B ntone 2019 roga areHTCTBO
ISS-Oekom noBbicnno penTuHr NMNonnumetanna c C
o C+. MonnmeTann TakxXe 3aHan nepBoe MecTo
cpeawn 55 MeTannyprmyeckmx KoMnaHmm Mmpa no
oueHke Sustainalytics, yBennume ceomn pesynbTaTt
pno 88 6annos 13 100. KoMnaHMa BXOOAUT B MHOEKC
FTSE4Good ¢ 2015 roga 1 nony4yunia HauBbICLWIUM
6an (5/5) Nno KoprnopaTUBHOMY YMNPAaBAEHUIO,
YyMNPaB/EHUNIO PUCKAMUN, TOYAOBbIM CTaHOapTaM,
MCMNONIb30BAHUNIO MPUPOAHbIX PECYpPCOB M MPOTU-
BOOENCTBUIO KOppYNuun.

[MonnMeTann exerofHo PacKpbiBaeT KaYeCTBEH-
HYIO U KOJTMYECTBEHHYIO MHPopMaumnto o Komna-
HUU B cooTBeTCTBUM co CTaHAApPTaMu Mo oTyeT-
HOCTM B 06/1aCTU YCTOMUMBOIro pa3BUTUA, NOAro-
TOBJNIeHHbIMU FNOGaNnbHOU UHULMATUBOMN NO
oTtueTHOCTU (GRI SRS). C 2019 roga B pamMkax

packpbITUa MHPopPMauUum B 061acT yCTOMUYMBO-
ro passutna KomnaHma cnegyet CtaHpapTty Ansa
MeTannypruyeckom n ropHogob6biBaloLwen oTpac
nen (SASB Standard), ony6nmnkosaHHomMy CoBe-
TOM MO CTaHAAPTAM OTYETHOCTU YCTONYUYMUBOTO
pa3suTtmna CLUA, n pekoMeHpgaumnam Pabouen
rpynnbl No BONpocaM pacKpbiTUa (pMHAHCOBOM
MHpopMaLUuUu, CBA3aHHOMU C UBMEHEHNUEM KIuMa-
Ta (TCFD). PWC npoBOoguT HE3aBUCUMYIO NPO-
BEepPKY MHMDOPMaLNN, PAaCKPbITONW B COOTBETCTBUU
co ctaHpoapTtamm GRI SRS n SASB.

MonuMmeTtann nogaepxusaeT Fno6anbHbiK Joro-
Bop OOH, MexayHapoaHbin Kopekc o6palye-
HUSA C UMaHMpamMum U MHUMUMATUBY NPO3PAUYHOCTHU
po6biBaowWwmux oTpacnen (MNAO). KomnaHusa
MMeeT NpeMmanbHbIM TMCTUHT U COOTBETCTBYeT
BCEM NoJioxxeHnam Kopekca KOpnopaTtTUuBHOro
ynpaByieHuss Benuko6putaHuu.

MoapobHaa nHdbopMauma ob6 MHMUMaTMBaXxX
[MonnMmeTanna B 0611acT YCTONYNBOIO Pa3BUTUA:
https://www.polymetalinternational.com/en/su
stainability nnn B Hawem oTyeTe 06 YCTONUMBOM
pPa3BUTUKM 3@ NPOLLUNbIN rog,
https://www.polymetalinternational.com/en/su
stainability/our-progress/data-center/.



DuUHaHCMpPOBaHME, MPUBA3AHHOE K OOCTMXKEHUAM

B 00J1aCTU YCTOMUYMBOIO Pa3BUTUSA

B nopTtdene KomnaHum gea KpeguTa, NPMUBSA3aHHbIX K MOKa3aTeNaM YCTONYMBOIrO Pa3BUTUS:

KpeauTt, npuBA3aHHbIA

K PEUTUHIY B o6nacTtu

3KOJIOrM4ecKom, coumnanb- 80
HOM U KOpNOpaTUBHOM

oTBeTcTBeHHOocTU (ESG)

Kpeaur,
npuBA3aHHbINK K KPI 75

UToro comHaHcupoBaHue,

npuBA3aHHOE K Nnokasa-

TensiM YCTOMUYMBOrO 155
pa3BUTUA

Mo cocToanuto Ha 1 aerycTta 2020 roga

PenTuHr B 061acTtm yCTONMYUBO-
ro pasBUTUA HE3ABUCUMOTO
areHTcTBa Sustainalytics

KPIl B 06/51aCTM OXPaHbl
oKpyXatoLien cpeabl U
counanbHOM MONNUTUKN

Ob6ocHoOBaHMe Lenecoobpas3HoOCTU
3e1eHOoro MMHaAHCUPOBAHUS

3eneHoe MUHAHCUPOBAHME ABNSAETCSH eCTeCTBEH-
HbIM MPOAOJ/IKEHNEM AEATENbHOCTM B 061acTun
YCTONYNBOrO Pa3BUTUSA, MOBCEMECTHO OCYLLEeCT-
BnsieMmon B KoMnaHun. Kpome Toro, 3eneHoe
(hrnHaHCKpOBaHME ABNAETCHA UHCTPYMEHTOM,
nosBoaalLeM OBUTbCA COOTBETCTBUA UHTEpe-
coB KOMMaHUM MHTepecaM obLecTBa, MOCKObKY
OHO cnocob6cTBYeT MHBECTUPOBAHWUIO B AaNibHEN-
LWnM nepexo K OTBETCTBEHHOW A00blye noses-
HbIX MCKOMaeMbIX. DTO cnocobCcTByeT yKpernne-
HUNIO JOBEPUTENIbHOIO OTHOLWIEeHUa K KoMnaHumy co
CTOPOHbI KPeanTOPOB M 3aUHTEPECOBAHHbIX
CTOPOH, a TakXXe NOoBbILLIAET NOAbHOCTb HALLUKUX
COTPYAHUKOB.

Llenbto HacTodawen NONNTUKU ABNSETCA co3aaHne
CTaHpapTa 3e/1eHOro puHaHcupoBaHus Komna-
HUK. NMonntnka onpepenaeTt TpedboBaHUA N YyCO-
BUSA NpUBNEYEHNSA 3€/1EHOTO0 (ODMHAHCUPOBAHUS U
TpeboOBaHMA K OTYETHOCTU Nnepen KpeanTopamm um
MHBECTOpaMMm.

MonnMeTann HageeTca Ha paclUMpeHne cnnucka
KpeaonTopOoB 3a CYeT NPUBIeYEeHUs eANHOMbILL-
NTEHHMKOB B 06/1aCTV 3e/1eHOro dMHaHCcmnpoBa-
HNA, KOTOPble OPUEHTUPOBAHbI Ha BJTOXeEHUNE
CBOUX CPEACTB B 9KOJIOrMYeckn 6e3onacHble
MNPOEKThI.

Halwwn rnaBHble 3e/1eHble MHNLUNATUBbI BKJTIOYAKOT
B cebsa nepexon K CyXoMy CKAaanpoBaHuto
XBOCTOB, COKpaLlleHne noTpebneHnsa ceexen
BOObl M YMeHbLUeHWe yrinepoaHoro cneaa, a
TaKXKe NTeKTPUMDUKALNIO TOPHOW TEXHUKM Ha
pane MecToOPOXAEHUN U MHBECTULUM B BO306-
HOBNdeMble NCTOUYHUKN SHEPTNUN Ha OTAAJIEHHbIX
npennpmaTngax ¢ MCNoJIb3o0BaHMEM NepenoBblX
TEeXHOOrnMn.

Mbl yBEepPEeHbI, YTO 3eneHoe hUHaHCUPOBaHUe
crnoco6CcTBYeT Nepexony K HU3KOYriepoaHom
3KOHOMUKE U YNCTOM OKpYyXatoLlen cpege 3a
cyeT PUHAHCOBON MOAAEPIKKN MPOEKTOB, Aenato-
LWKMX OAHHbIN Nepexod BO3MOMXHbIM.



[TonnTnka B 06/11aCTu

3e/1eHOro MMHaAHCUPOBaAHUA

MonuMeTann paccMaTpuBaeT 3es1eHoe DUHAHCU-
poBaHMe Kak MaeasnbHbI MHCTPYMEHT npuBneye-
HUSA CPeacTB ANA Nepexoda K HU3KOYrnepoaHom
9KOHOMMKE N COXPaHEeHUs OKpyKatoLen cpeabl 1
ons obecneyeHUs OTBETCTBEHHOro PMHAHCUPO-
BaHUA, KOTOPOe CO34aeT TeCHYIO CBA3b MeXay
KanmTanoM M COLMaNIbHON U 3KOJIOMMYECKOMN
oTBeTCcTBeHHOCTbo KoMnaHum (ESG), a Takxe
cnocobCcTByeT YCTOMUYMBOMY pa3BUTUIO B6naroga-
ps ueneBoMy MCMNOJIb30BaHUIO CPEACTB Ha NPOEeK-
Tbl M 3aTpaTbl, Nognagatmowme nog JonycTuMble
KaTeropuun seneHoro dmMHaHCMpPOBaHUA.

Llenb HacToawen MOANTUKM COCTOUT B TOM,
yTOo6bl 06EeCcneUYnTb NPO3PaAYHOCTb, PACKPbITUE
MHdopPMaLMmM, LOCTOBEPHOCTb M KAauecTBO 3e/e-
HOro KpeauToBaHua MNMNonuMeTanna oNsa MHBECTO-
POB M MPOYMX 3aUHTEPECOBAHHbIX CTOPOH.

3eneHoe dMHaAHCMPOBaHWE BKJIlOYAeT B ceb4
3efleHble KpeauTbl, 3e/1leHoe NPOeKTHOe UHAHCU-
poBaHune n nobble Apyrne MUHAHCOBbIE UHCTPY-

MeHTbl («3eneHble KpeauTbl, U KaXKAblA No
OTAENbHOCTU "3eneHbln KpeauT'») Ona dUHaH-
CUpPOBaHUA U/UNN pedUHAHCUPOBAHUA 3aTpaT Ha
OOMNYCTUMbIe 3e/IeHble MPOEKThI.

HacTtodawas NMonmtuka B 0671aCTV 3€/1€HOTO
(hbrHaHCcpoBaHMA Gblna pa3paboTaHa C y4eToOM
yeTblpex KKUYEBbIX MONOXKEHUN MNMPUHLMNOB
3eneHoro KpeantoBaHusa («M3K») MmexayHapoa
HoM Accoumaunmm YY4aCTHUKOB KPeaAUTHOro pbliHKa
(LMA):

1. LleneBoe ncnonb3oBaHne CpPencTs

2. MNopsanok oueHKn n oTbopa NPOEKTOB
3. YnpaBneHne cpencrteamm

4, OTYeTHOCTb

Monntnka B 061acTn 3e1eHOro GUHaAHCUMPOBaHUS
MOXeT ObiTb MepecMoTpeHa U AeNCTBYEeT B OTHO-
LeHUn nobbix 3eeHbiX KpeanToB, NPUBIeYeH-
HbiX ToNMMeTan oM C MOMEHTa ee NybankKauuu.

LleneBoe ncnosib3oBaHMe cpencTB

CpepncTBa, NpuUBAEYEHHbIE B paMKaXx 3e/ieHbIX
KpeonTtoB («3aeMHble cpeacTBa»), JOJIKHbI
MCMOMb30BaTbCS TONIBKO A1 MOJIHOMO UM YaCcTuu-
HOTro PUHAHCUPOBAHUA U/ NN pedUHaHCMpPoOBa-
HUa JonyCTUMbIX 3€/IeHbIX NPOEKTOB (onpepene-
Hbl HMXKE), MPUHaANeXalwmx Ao4YepHUM nnm adbdu-
NNPOBaHHbIM KOMMaHuaMm lNonmnmetanna («Aony-
CTUMbIe 3e/IeHble NPOEeKThbI») 1 NonaaatoLnx nom,
nobyto n3 JonycTuMbIX KaTeropun. NMNonnmeTtann
bUHaAHCHPYET NPOEKTbI, HaMpaB/leHHble Ha nepe-
X0[4 Ha HU3KOYIrNepoOaHY 3KOHOMUKY N MPOTUBO-
0encTBMe N3MEHEHUIO KNTMMaTa, a Takxe adhdek-
TUBHOE yrnpaB/ieHne BOOHbIMU pecypcaMm 1
CTOYHbIMM BOOaMU. [NepBooUYepeoHON LeNblo
3e/1eHOr0 KPeanToBaHUS ABNAETCA CMAryeHme
nocneacTBUN KIIMMATUYECKUX M3MEHEHUN, B TOM
yncne yBesimyeHme aHeproad@eKTUBHOCTH,
MCMONb30BaHNE BO30OHOBMAEMbIX MICTOYHNKOB
3HEPIrnK, a TakXKe CHMKEHMEe BO3AENCTBUSA HA
OKPYXatLy cpeny NyTeM yMeHbLUeHUa Koande-
CTBA OTXOAO0B U BbIBPOCOB NAaPHUKOBbIX Fra30B.

CornacHo HacTtodawen Monntuke, 3eneHblie Kpeau-
Thbl JOJ/KHbI ObITb HaMpPaB/I€Hbl HA NPOEKThI,
nognagatowme nog JonycTuMbie KaTeropun.
OonycTrMble 3e/ieHble NPOoeKThbl BKAOUAOT Kanu-
TallbHble 3aTpaTbl HA peann3anmnto 3e1eHbIX
MPOEKTOB, B TOM UMC/ie KannTanbHblie 3aTpaThl,
CBSI3aHHble C YyCOBEPLUEHCTBOBAHMEM N OBOCNYXKN-
BaHMeEM cyllecTByOWMX JoNyCTUMbIX 3e/1eHbIX
MPOEKTOB, HAYUHO-UCCleaoBaTe/IbCKME U MPOEKT-
Hble PaboThbl, 3aTPaTbl HA NpUobpeTeHne MaTepmu-
anoB 1 aKTMUBOB, NpoBeAeHMe peHoBaLMM U
PEMOHTOB.

Hunxe npencraBneH CNMCOK [JONyCTUMbIX 3e/IeHblX
NPOEKTOB AJa Kakgon [Jonyctumom Kateropuu.
3eneHble MPOEeKTbl MOANEXAT NPOBEPKe Ha
cooTBeTCTBMe cneaywmnmm Kputepuam otbopa u
COoOTBeTCTBYWOLWMUM Llenam B o6nactm ycTomymeo-
ro pasBuTUSA.
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OdonycTtnMble
KaTeropuum
3esIeHbIX MPOEKTOB

OKONOrnyecKkm
YUCTbIN
TpaHcnopT

Kputepun

oT6opa

MpoeKTbl NO CTPOUTENb-
CTBY, Pa3BUTUIO, IKCMJTyaTa-
UMK, NprUobpeTeHnto n
06CNYy»KMBaHNIO OOBEKTOB
MHMDPACTPYKTYPbI ANs
6onee 3KONTOrNYHbIX
CPefcTB TPAHCNOPTHOro
napka Npynnbl ¢ MeHbLUNM
BO3AENCTBMEM Ha OKPY>Ka-
oLyto cpeny

Cnocob6CTBYIOT aHeprocobe-
PEXXEHUIO N YBENTUYEHUIO
3HeproadheKTUBHOCTH

OdonycTtuMmsbie
3eJlIeHble NPOEeKTbI

e DnekTpuyeckume
TPaHCMNOPTHbIE CpeacTBa

* HwuskoyrnepopgHble
TpaHCNOpPTHbIE cpeacTea n
ob6opynoBaHMe (LeHTpanb-
HOe ceTeBoOe 3N1eKTPOCHab-
XeHune o1 2C)

CooTBeTCcTBYIOLLMNE

uenun B o6nacTu ycton-
yusoro passutua (LLYP)

LYP 11: YcTonumBblie
ropopa v HaceneHHble
MYHKTbI

Bo3o6HoBNsAEMbIE

[MpoeKTbl, HaNpPaBMeHHble Ha
yBennyeHne Npon3BoaACTBa

*  CoNlHeuHble 3N1eKTPOo-
CTaHunn

LYP 7: Hepoporocrosas
M ynctas aHeprus

UCTOUYHUKMHU [pynnon Bo3o6HOBASEMON
3HEprum NocpencTsoM * BerpsHble anekTpo-
SHepruun CcTaHuMn LYP 13: Bopbba ¢
NPOEKTOB NpuodpeTeHus,
M3MeHeHneM KnmmaTta
CTpOUTENbCTBA UAN
0o6CNyXnBaHNA
MpoeKTbl, HaLeNeHHble Ha * [pOeKTbl MO NoBblILLe- LIYP 13: Bopbba ¢ n3aMeHeHneM
OHeproaddeKTus-
BHeApEeHne CUCTeM Unn HUIO aHEeProadheKTUBHO- Knumara
HOCTb MPOAYKTOB, YMEHbLLUAIOLLMX CcTK o6opynoBaHNS,
pacxon aHeprum MNTaIOLLLErocd OT 3N1eKTPO- LIYP 12: OTBETCTBEHHOE
cetun noTtpebneHre n NPomn3BOACTBO
KoHTponb Pewiernunsa, cnocobeTBytowme e CTaHuum, Tpy60npoBo- LIYP 6: YucTtas Boga n
YJYULLEHMIO BOAOMOAIOTOB- Obl U yCTPOMCTBa ANs caHuTapus
W npepoTepalleHune KW 1 KayecTBa BoAbl BOAOMOAIOTOBKN U
3arpsisHeHusa OUMCTKM CTOUHBIX BOA, LIYP 12: OTBeTCTBEHHOE
OKpYyXalLien PelweHus, npegoTBpaLlato- * BoponopgrotoBka ans noTtpebseHre n NPoOn3BOACTBO
cpenbl Lwme obpasoBaHMe OTXOO0B, yBeNYEeHUsI MOBTOPHOIO

crnoco6CTByOLLME COKpaLLe-
HWIO 06BbEMOB OBPa3oBaHUs
oTXon0B 1 6onee 6e3onac-
HOMY OBpalLLeHuto C
oTXonamMm

MpoeKT pekynbTMBaLMn
HapyLWeHHbIX 3eMefb

MCMNOSIb30BaHUSA BOAbI,
MUHVMM3aLMN COPOCOB
3arpsAsHaoWmxX Bogy
BelecTs

e CTpOWUTEnbCTBO CK1aAoB
0N MONYCYXOro cknagu-
POBaHNA XBOCTOB

* CopTupoBka 1 nepepa-
60TKa OTX0O0B

¢ [loBTOpPHOE NCNoNb3oBa-
HWe OTXoO0B




[MopaooK OUeHKU 1 OTOOoPa MPOEKTOB

Onga KOMNNeKCHOW OLEeHKU U oTOopa 3eneHblX
NpPoeKToB, NMonnMeTann NPUMeHaeT creayoLwmn
noaxon.:

e JNna yCTaHOBNIEHNA COOTBETCTBUSA NPOEKTa
KpUTepmnaMm 3eneHoro purHaHcupoBaHma NMNonmnme-
Tann co3pan crneunanbHbll MEXBEOOMCTBEHHbIN
KoMuteT no 3eneHoMy OUHAHCUPOBAHUIO,
n0eaTeNbHOCTb KOTOPOro HanpaB/ieHa Ha UOEeHTU-
brnkaumo n otéop JONyCTUMbIX 3e1IeHblX MPOekK-
TOB. B cocTaB KoMuteTa BXoOaT npencrtaBUTenu
anpekuum n oToenoB, OTBeYaloLWmMxX 3a Koprnopa-
TUBHbIe (DUHAHCbI, YCTOMYMBOE pPa3BUTUE, MPOU3-
BOLCTBO, QHEPrOCHAOXEHME U OXPaHY OKpPY»Kato-
uewn cpenbl, MaTepuanbHO-TEXHNYECKOE CHabxe-
HUe, MPOeKTNUPOBaHMeE, CTPOUTENbCTBO, U B
HEKOTOPbIX CNy4yasax - NpeacTtaBuTenn npeanpusa-
Tnn MNonumeTanna.

e 3esieHble NpoeKTbl [ToniMMeTanna goOKHbI
COOTBETCTBOBAaTb HAaLUMOHANIbHbIM 3KOOMrMYECKNM

N TeEXHN4YeCKM Tpe6OBaHVI9|M.

B 3agaun KoMuteTa no 3eneHomMy dOMHaAaHCMpOBa-
HUO BXOOUT:

1. PaccMmoTpeHue, otbop, ogodbpeHne m MOHUTO-
PUHI cCOOTBEeTCTBUSA [JONYCTUMbIX 3€J1eHbIX NPOoeK-
TOB gencTBYyOLWMUM B [NonnMeTanne npoueccam
ynpaB/eHnsa pUckamm B 061aCTM YCTONYUBOTO
pa3BuTUa 1 NMNonnutmnke B 0671acTu 3e/1eHOoro
(hbrHaHCHpoOBaHMA.

2. OnpepeneHne MeTPUUYECKNX NoKasaTenen,
KOTOPble Ny4ylle BCEero onucbiBatoT AOCTUTHYTbIN
MOJTIOXKUTENbHbIN 3KONOTNYECKUIN 3D EKT.

3. CocTaBneHue, NpPoOBepPKa N YTBEPXKAEHME
eXXerogHom OoTYEeTHOCTM ONA KpeanTopoB.

4. MepecMoTp MONUTUKM B 0BNIACTU 3€/1eHOro
bUHAHCNUPOBAHUSA O OTPAXeHNa B HEM NtOObIX
M3MEHEHUM B OTHOLUEHUWN CTpaTernm nu MHUUMATUB
KoMnaHum B 06/1aCTn YCTONUYMBOIO Pa3BUTUSA.

YnpaBneHue cpencteamMm

B NMonumeTanne BegeTtcqa PeecTp 3eneHbIX Kpeau-
TOB U CO340aHbl BHYTPEeHHNEe CUCTEMbI ONTd y4yeTa
LLeNeBoro UCnosb3oBaHUA. Takom noaxon No3Bo-
NAeT BeCTU KOMIMJIEKCHbIM MOHUTOPUHI pacnpene-
JTIEHHbIX N OXMNAaarwnLWnx pacnpeneneHnd 3aeMHblX
CcpencTB.

CpencTBa, NpuBreKkaeMble B paMKax 3eneHblX
KpeanToB, MOFyT ObITb pacnpeneneHbl cnenyto-
1M obpasom:

(1) PedbnHaHCHpPOBaHME NCTOPUYECKNX 3aTpPaT Ha
JonycTuMble 3efieHble NPOeKThbl.

(2) NHBeCcTUUUM B peanmsyemble NpOoeKThbl,
KOTOopble aBNA0TCA JJONYyCTUMbIMU 3e1eHbIMU
NnpoeKTamMu.

(3) HepacnpeneneHHble CpeacTBa: MHBECTULMN B
nobon peHexHon popme, B BUAe BAHKOBCKUX

[erno3nToB U NoBOM APYroM dopMaTe 4OCTYMHbIX
TEeKYLLMX DUHAHCOBbLIX aKTUBOB, a TakXXe UCMOoMb30-
BaHMe Ha MoralleHune KpaTko

CPOUHbIX KPEOUTOB.

HepacnpeneneHHble cpeacTBa He MOTyT ObITb
HanpaBfieHbl Ha MVMHAHCUPOBaHME MPOEKTOB,
MCTOUYHNKOB 3/1EKTPOIHEPTNN AN KOTOPbIX ABAET-
ca MCcKonaeMmoe Tonnmeo. NonmnmeTtann HamepeBaeT-
CH MONIHOCTbLIO pacnpenenaTb 3aeMHble CpeacTBa B
TeyeHMne 24 MecaueB C AaTbl BblAauyn UM BbIOOPKMU
Ka)Xaoro 3eseHoro KpeguTa.

KoMunTteT no 3e1eHOMY (OUMHAHCUPOBAHUIO HE pexe
OOHOro pasa B rog yTeBep»xgaeT CyMMYy CPefcTB,
HamnpaB/leHHbIX Ha peanm3aumnto JonyCcTUMbIX
3€e/IeHbIX NPOEKTOB 4O UX MOSIHOIrO pacnpepeneHuns.



OTUeTHOCTb

[MTonnmeTann 6epeT Ha cebsa 06493aTeNbCTBO
eXXerogHo npenocTaBnaTb Kpeantopam OTUeT No
3eneHoMy MHaHCcMpoBaHuto («OTyeT No 3eneHo-
MYy dDMHAHCUPOBaAHMIO») OO MNOJIHOrMO pacnpepene-
HUA 3aeMHbIX CPeACcTB, a TakXXe onepaTuBHO
npPeaoCcTaBNATb AAHHbIN OTYET NMPW BO3HUKHOBE-
HUN CYLLIEeCTBEHHbIX U3MeHeHWnN. MepBaga oTyeT-
HOCTb Ny6nmnkyeTcsa He no3gHee 60 gHen nocne
MCTeYeHnsa OOQHOro roga ¢ MOMeHTa NpuBieYeHnsa
3e/1eHOro MUHAHCUPOBAHUS, UTOFOBbLIN OTYEeT
nyoénukyetcsa He no3gHee 60 gHeM Nocse OKOHYa-
HUS Nepuoaa AOCTYMHOCTWU CPEeAcCTB.

OTyeT No 3eneHOMY DUMHAHCUPOBAHMUIO BKIOYAET
cebs OTYUETHOCTb O pacnpefeneHnmM 3aeMHbIxX
cpenctBaM («OTYETHOCTb O pacnpeneneHnm
3aeMHbIX CPEeaACTB») U OTYUETHOCTb O BO3AENCTBUM
Ha okpyxatuwyto cpeny («OTYETHOCTb O BO3aeN-
CTBUU Ha OKPYXAKLLYK cpeny»), Kak 3TO onpe-
[eNneHOo HUMXKe A5 Ka4oro 3eNeHoro Kkpegura.

OTUYeTHOCTb O pacnpeneneHmnmn
3aeMHbIX CcpencTB

OTYETHOCTb AOJ/IHKHA COAepXaTb CAefYIOLLYIO
MHMpOopPMaLUMIo:
« KaTteropumnm 3eneHbiX NPOEKTOB.

* [eorpadunyeckoe pacnpepeneHme 3eneHblX
MPOEKTOB.

» CyMMa pacnpefeneHHbiX U HepacnpeneneH-
HbIX 3aeMHbIX CPeACTB.

NToroBbit oTUeT O pacnpeneneHnn 3aeMHbIX
cpencTs 6yaeT BepudULMpOBaH ayauTOPOM.

OTYeTHOCTb O BO3AENCTBUM Ha
OKPYXakwnLWyr cpeny

MonumeTtann ob6a3yeTcd NpenoCcTaBuUTb MHMOP-
MaLuuMo 06 MHOMKATOPAaX A5 OLEHKU MONTOXKU-
TENIbHOrO 3KOJIOrMYEeCKOro BO34enCTBNA, KOTO-
pbiv 6yneT AOCTUTHYT B pe3yJsibTaTe peanmsaunm
3efleHblX NPoeKToB. MHOMKaTopbl 6yayT 3aBMCETb
OT BMAa PUHAHCMPYEMOrO 3e/1eHOro NpoeKkTa.
Tabnunua B NPUNOXXeHNN CoaepXnUT onncaHne
MHOWKATOPOB A1 KaXXAO0M KAaTeropmm rnpoeKToB.

OTYETHOCTb O BO3OENCTBUU He ByaeT Bepudmnym-
poBaTbCca ayamntopoM. OHa ByneT coaep»kaThb:
ONa BHeOgpseMblX MPOEKTOB - MHoOpMaunw ob
oXXMaoaemMoM B ByaylleM BO3OencTeun, a ona
BHeOPEHHbIX N pedUHAHCUPYEMbIX MPOEKTOB - O
daKTnyecknx sBosgenctemax (No Mmepe nosaesne-
HUA MHDOPMaLMn).

He3aBMCMMOEe IKCMNepPTHOE 3aKNtoYeHne

Ona obecneyeHnss COOTBETCTBMUA HALMOHAIbHbIM
M MexOyHapoaHbIM cTaHpgapTaMm MNonumeTtann
MoNIyuYnn 3akouyeHne He3aBUCUMOM TpeTben
CTOPOHBbI NO oueHke lNMonntuku NMNonumeTtanna B
obfiacTn 3en1eHOro puHaHcupoBaHma. JaHHada
3KCMepTHaa oueHka bbila noaTBepxaeHa LleH-
TPOM MeXOYHapOAHbIX NCCNeaoBaHNN KNMMaTa n
okpyxatuwewn cpeabl (CICERO), koTopbI Npu-
ceoun NMonutuke obwmm pentnHr Medium Green
M PENTUHI KOPMNOPATUBHOIO yNpaB/ieHnsa B
obnacTu 3eneHoro hmHaHcnpoBaHua - Good.

MonHas nHdbopMaumsa o geatenbHocTu lNonnme-
Tanna B o6/1acTu 3e1eHOro rHaAHCUPOBAHNA CO
CCblIJIKAMM Ha HacToswyto MoNnTmMKy, HesaBnuCKU-
Mbl€ 3KCMEePTHble 3aK/IIOYEeHUA, OTYETHOCTb U T.4.
LOOCTYMHbI MO CCbhlNKEe:

https://www.polymetalinternational.com/en/in
vestors-and-media/disclosure-center/corporat
e-documents/
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[TponnoxxeHue

OTYETHOCTb O BO3AENCTBUM Ha OKPYXKALLYIO cpeny

MonumeTann o6a3yeTca eXxeroaHo ny6aMKoBaTb OTUETHOCTb O JOCTUITHYTOM B pe3y/ibTaTe peavsauun
3e/leHblX MPOEKTOB MONTOXXUTENbHOM addeKkTe. KaxaoMy BUAOY NPOEKTa UIN OeATeNbHOCTU, DUHAHCUPYEMbIX
C NMOMOLLBbIO MHCTPYMEHTOB 3€/1eHOIr0 KpeaMToBaHUA, COOTBETCTBYET onpenefieHHbin Habop nokasaTenen.

MpuBeneHHasa HMXKe Tabnuua BKOYaeT B ceba onMcaHne nokasaTesien AN NPOeKTOB KaXXAoW KaTeropum,
MCMOJIb3yeMbIX MPU COCTaBEHUN OTYETHOCTMU:

KaTteropuu 3eneHbix

MHankaTopsbl
NPOEeKTOB A P

¢ YcTaHoBMeHHas MoLlHOCTb (KBT)

Bo306GHOBNASIEMbIE + O6beM npousseaeHHoM aHeprumn (kBT /roa)
UCTOUYHUKU 3HEprum * O6beM NpenoTBPaLLEHHbIX BbIOPOCOB MapHUKOBbIX Fra30B
B TOHHax CO2-akBmBaneHTa (TCO23) Ha TOHHY NPOAYKTa

Mo CPaBHEHUIO C AN3eSbHbIM reHepaTopPOM

e [onsa (%) BO30OHOBNAEMOM 3HEPIrnm B 0b6LLEM
3HepronoTpebsieHnn obbekTa/npeanpuaTns

* Konn4yecTBO HOBbIX TPAHCMOPTHbLIX CPEACTB
TpaHcnopT C 21eKTponpmMBoaoM

Ha aneKTponpueBoae * CokpalleHue aHepronoTpebneHns (%)

Ha TOHHY TPAHCMOPTUPYEMON PYAabI

« O6beM NpenoTBPaLLEHHbIX MPAMbIX BbIOPOCOB
MapHMKOBbIX ra3oB (CaMoreHepaumnsa) B TOHHaxX YyCIOBHOIO
CO2-a3kBMBaneHTa (T1C0O23)

SHeproachdheKTUBHOCTD * DHeprocobepexeHune
(NPU MOAOKOYEHUU K LLEHTPAsIbHBIM 3J1IeKTPOCETAM)

OTBeTCTBEHHOE ynpaB/ieHue » CokpalleHure 3abopa ceexert Boabl (M3)
BOAHBLIMU pecypcaMm e [Jons o60poTHOM BOAbI B BogonoTpedbneHum (%)
e YnydlleHne nokasaTenien KayecTBa Boabl

OTBeTCTBEHHOE * BoponotpebneHue (M3)

ynpaBneHue oTxonamm * 3aHumaemas nnowaap (M2)

e O6beM onacHbIX N 6e30nacHbIX OTXOO0B

¢ O6beM 3eMesibHbIX padoT (M3)

¢ O6beM NMOBTOPHO UCMNOJIb3YEMbIX OTXOO0B

o CokpalleHne nnoLagm NCnosib3yeMomn 3emMnm




Huncknenmep

Hactoawmm gpokyMeHT (Monutuka Nonnmertanna B
o6lacTu 3e1eHOro MMHAHCUPOBAHUA) He ABMAAET-
CS MCYEPMbIBAKOLWMM, @ COOEPXKUT 0OLLYIO MHMOP-
Mauuto O nonmtuke KomMnaHmm B 061acTn 3e1eHOo-
ro prHaHcupoBaHMA. [IOKYMEHT MOXKET COaAep-
XaTb onpenesieHHble 3a9BeHNUA OTHOCUTENIbHO
OynyLlero, KoOTopble OTPaXKatoT TEKYLLME OXMaa-
HUS N NPOrHO3bl PYKOBOACTBA [lonnuMeTanna B
OTHOLLUEHUN ByayLLInNX COBbITUN, @ TakKXe dDUHAH-
COBbIX M MPON3BOACTBEHHbIX Pe3yNbTaToOB
[pynnbl. 3ag9BNeHnsa 0 ByayLwmx cCobbliTUSX,
OCHOBAHHbIE Ha TEKYLLUMX OXNOAHUAX U MPOrHO-
3ax NonuMeTanna, NoABEPXEHbI PUCKY U Heomnpe-
0eNeHHOCTU, BCIeACTBME KOTOPbIX ddaKTUUYecKme
nokasaTesnun u pe3ynbTaThl [pynnbl B OyayLiem
MOTYT CYLLECTBEHHO OT/INYATbCA OT YKa3aHHbIX
WU MOAPAa3yMeBaeMbIX B TAaKUX 3asABNEHNAX
nokasaTenax U pesysbTaTax. Takoe pacxXoXaeHune
06yC/OBNEHO 6ONbLUNM KOTMYECTBOM PA3NTNYUYHbIX
$HaKTOPOB, MHOIFME N3 KOTOPbIX, B TOM Yyucne
M3MEHEHNS B 3aKOHOAATENbCTBE, PbIHOYHbIE
M3MEeHeHNs, KonebaHna LeH U HeAOCTYMNHOCTb
TOMNIMBA, @ TaKXXe NpoYne PUCKU, BbIXOAAT 3a
pPaMKN BO3MOXXHOCTEN KOMMAaHNN KOHTPONPO-
BaTb AaHHble (DaKTOPbl UM OaBaTb UM TOUYHYIO
oLeHKY. Bbl npepynpexaeHbl O TOM, UTO He
cnepyeT noJjiaraTbCya Ha coep kalumecsa B HAaCTos-
LLeM OOKYMEHTe 3asBNeHNA OTHOCUTENbHO Byany-
Lero, coeslaHHble Ha gaTy ero cosgaHug. MNonn-
MeTann He 6epeT Ha cebsa 0643aTeNbCTBO Ny6NU-
KOBaTb OOHOB/IEHHbIE MM YTOUYHEHHbIE 3aaBe-
HUSA OTHOCUTENbHO ByayLLero, oTpaxatLlime
COObITUSA NN OBCTOATENbCTBA, BO3HUKLUME NOCe
nyo6anKaumm HacTodALWero JoOKyMeHTa.

HacTodauasa MNMonuTuka He COAepXUT N He OOJIKHA
TOJIKOBATbCH KaK CoAep Kalllag peKoMeHaaumm rno
NMpPaBoOBbIM, PUHAHCOBLIM WU TEXHUUYECKUM
BOMPOCaM.

Hactodwasa Nonutmnka He CoOaepXUT peKoMeHaa-
LN B OTHOLWIEHUM akumn NonumeTanna mam
KOMMNaHWM, BXoasaLWwmx B cocTaB pynnbl. HacTtosa-
waa NMonntuka He 9BNAEeTCS NPEenNOXEHNEM O
npoga)ke Mam 3anpocoM NpeaoXeHns o NoKymn-
Ke NobbiX akuMM, BbinyckaeMbiX MNonnmetanniom
nnun nobon N3 goYepHUX KoMmnaHum Fpynnbl, He
COLEPXXUT TAKOro poaa NpeasioXeHnsa 1 3anpo-
Cbl, U HE OOJIKHA TONIKOBATbCH B TAKOM KJltOYe.
HacTtodwmnm AOKYMeHT U Ntobble CBA3aHHbIE C HUM
MaTepuanbl He OOJIKHbI PACNPOCTPAHATLCS NN
ny6/MKOBATbCA B CTpaHaX, rae Takoe pacnpo-
CTpaHeHne nnm nyoéamkaumsa 3anpeLleHbl 3aKo-
HOM, N NyBAnKaumna Uan pacnpocTpaHeHne
OOKYMEHTa Uaun NobblX CBA3aHHbIX C HMM MaTe-
puranoB OMNYCKaeTCHd TOMbKO B Cay4Yasx, Npea-
YCMOTPEHHbIX OENCTBYOLLMM 3aKOHOA4ATEe N b-
CTBOM. [lonlyyaTenb Takoro poja Mmatepmanon
DOJIXKEH O3HAKOMUTLCSH C AENCTBYIOLMMKM Orpa-
HUYEHUAMKM NO UX PACNPOCTPAHEHUIO U COBIO-
0aTb Takne orpaHUYeHus.




